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Charter School Profile
Demographics
437 Turret Street
Pittsburgh, PA 15206
(412)361-1008
Federal Accountability Designation:
Schoolwide Status:
CEO:
Date of Local Chartering School Board/PDE
Approval:
Length of Charter:
Opening Date:
Grade Level:
Hours of Operation:
Percentage of Certified Staff:
Total Instructional Staff:
Student/Teacher Ratio:
Student Waiting List:
Attendance Rate/Percentage:
Enrollment:
Per Pupil Subsidy:
Percentage of Students from Low Income
Families Eligible for a Free or Reduced
Lunch:
Provide the Total Unduplicated Number of
Students Receiving Special Services
(Excluding Gifted) as of Previous
December:

none
Yes
K. Chase Patterson
7/1/2016
Five Years
8/1/1998
Kindergarten - Fifth Grade
7:30- 4:00
76.20 %
19
25:1
83
96.00 %
324
$12,183.95 (average regular) / $28,897.33 (average
special education)
100.00 %

41

Student Profile
Group
American Indian/Alaskan Native
Asian/Pacific Islander
Black (Non-Hispanic)
Hispanic
White (Non-Hispanic)
Multicultural

Student Count
1.00
0.00
315.00
0.00
0.00
8.00

3

Instructional Days and Hours
Number Of
Instructional Days
Instructional Hours

K (AM)

K (PM)

0.00
0.00

0.00
0.00

K (FT)
186.00
1069.51

Elementary
198.00
1138.50

Middle
0.00
0.00

Secondary
0.00
0.00

Planning Process
The Urban Academy uses a systematic, organized process to manage the design and implementation of
strategies to help the school meet its goals. The school has established a framework that encourages all
of us, within five critical organizational components, to determine how we each can best drive positive
change and contribute to our students’ success. Those critical organizational components are:


Instructional Program



Learning Climate



Learning Community



Organizational Structure



Organizational Leadership

Mission Statement
To provide superior education that will develop in our students’ academic excellence, leadership skills,
and social values that will enable them ultimately to become positive contributors to the community in
which they live, and to society as a whole.

Vision Statement
To demonstrate that ALL students, including disadvantaged students, can achieve at high levels when
immersed in an academically rigorous, challenging and innovative curriculum.

Shared Values
Since its founding The Urban Academy has had a unique pedagogical approach that focuses on
addressing the needs of the whole child and family with the ultimate objective of meeting or exceeding
District, State and Federal standards. Our organizations shared values are:


To improve student learning
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To increase learning opportunities for all students



To encourage learning opportunities for all students



To create innovative and effective professional development opportunities for teachers including
the opportunity to be responsible for program design



To provide parents and student with expanded choices within the public school system



To be held accountable for meeting measurable student outcomes

Educational Community
The Urban Academy is located in the urban community of Larimar in the east end of Pittsburgh. Our
scholars come to our schools from fifteen school districts within the greater Pittsburgh area. The
economic status of our students is 98% economically disadvantaged. The industries in our community are
hospitals, colleges and universities, technological companies, banks and small businesses. Due to the
growth of the tech-companies and small starters in the area, the East Liberty housing community
experienced influx in high end housing development and hotels. Students attending the UAGPCS travel a
distance to attend the school. In some of the areas the students travel almost an hour to attend the
school, as parents are unhappy of the education their children are receiving in their home school
districts. To provide a perspective about the distance some of the students are traveling from, below is
the list of the home school districts our students belong to:


East Allegheny District



Brentwood School District



Carlynton School District



Duquesne School District



Fox Chapel School District



McKeesport School District



Mckees Rocks School District



Penn Hills School District



Pittsburgh Public School District



Plum School District
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Shaler School District



Steel Valley District



West Mifflin School District



Wilkinsburg School District



Woodland Hills School District

The UAGPCS partners with a number of organizations either to secure a small grant for a program or
to encourage participation in various educational activities. Such community resources are generated in
partnership with:


Carlow University



Grow Pittsburgh



The Educational Partnership



Assemble



Riverquest

These partnerships provide our scholars with the following educational and skill building activities:


Music Lessons - String instruments



Elementary Honor Society



Ballroom Dancing



Computer and Technology Instruction (e.g. iPads, Nooks)



Chess Instruction



Drama



Spanish Language



Hands on Science



Science Olympiad



Longer School Year (210 days)



Edible Schoolyard (Garden)
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Board of Trustees
Name

Office

Marita
Bradley

President

DeAnna Davis

Treasurer

Thomas
Giotto

Member

Ashley
Johnson

Member

Dr. Julia
Kaufman

Member

Linda Kmetz

Secretary

Shavonne
Lowry

Member

Eugene
Williams III

Member

Address
c/o Urban
Academy 437
Turrett Street,
Pittsburgh, PA
15206
c/o Urban
Academy 437
Turrett Street,
Pittsburgh, PA
15206
c/o Urban
Academy 437
Turrett Street,
Pittsburgh, PA
15206
c/o Urban
Academy 437
Turrett Street,
Pittsburgh, PA
15206
c/o Urban
Academy 437
Turrett Street,
Pittsburgh, PA
15206
c/o Urban
Academy 437
Turrett Street,
Pittsburgh, PA
15206
c/o Urban
Academy 437
Turrett Street,
Pittsburgh, PA
15206
c/o Urban
Academy 437
Turrett Street,

Phone

Email

(412) 9801939

marita.bradley@pittsburghpa.gov

(312) 3773823

Deannadvs@gmail.com

(412) 9733057

tgiotto@cozen.com

(412) 8055568

Ashleyj08@gmail.com

(412) 6571052

jkaufman@rand.org

(412) 6231076

kmetzll@upmc.edu

(412) 3906332

Slowry615@gmail.com

(412) 4454751

Eugene.williams3@gmail.com
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Pittsburgh, PA
15206

Board of Trustees Professional Development
The Urban Academy Board of Trustees’ seeks regular professional development and partnership with the
chartering district to help increase student achievement through the development of effective school
board leadership and advocacy. Specifically, the Board’s professional development program will offer
high quality training programs that help board members maximize their leadership and governance while
maintaining a focus on student achievement. Annually the board receives refresher training on the
following:
·

Sunshine Law

·

Conflict of Interest Policies

·

Public Officials Act

Governance and Management
The Urban Academy is a non-profit, non-membership corporation and its activities and affairs are
managed day-to-day by the Chief Executive Officer, who was selected by the Board of Trustees, which
governs the operations of the school. The Board of Trustees is composed of a diverse group of no less
than seven (7) and no more than eleven (11) individuals nominated and approved by The Urban Academy
Board of Trustees. Board members are selected on the basis of the special skills, talents and expertise
that will support the educational and moral development of the students of the school.

Student Enrollment
The admissions and enrollment policy and criteria complies with Section 1723-A of the Charter School
Act. Enrollment for each school year begins in October and parents or guardians who submit a timely
reenrollment form or new student application for their child to The Urban Academy will be considered
eligible and will be reenrolled or enrolled, unless the number of applicants exceeds the capacity of the
grade level program. In such cases, all applicants shall have an equal chance of being admitted through a
random selection lottery to take place at the April Board of Trustees meeting. The random selection
process will be used for each grade level and will be for the balance of available seats following the
preferential admission of current student siblings and residents of the city of Pittsburgh.

Parent Communication
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Parent and guardian communications regarding open admissions and enrollment are made via standard
mail, social media posts, school reach phone calls and byway of the students in their weekly “Friday
Folders” to parents.
Parent Communication
Communications to parents regarding registration procedures, dates, and when applicable, a
description of the lottery process.
No files have been uploaded.
Registration Policy
Registration Policy
No file has been uploaded.
Intent to Enroll Form
Intent to Enroll Form (English and all other languages)
No file has been uploaded.

Student Enrollment History
Enrollment History—Part I
School Year

Number of
Students at
the
Beginning of
the School
Year

Number of
Students at
the End of the
School Year

Number of
Students
Expelled

20142015

221

210

0

20152016
20162017

219
222

214
220

0
0

Reasons
Students
Withdrew
During the
Year

Number of
Students
Retained

moved out
state and out
of area,
parents
wanted all
siblings in the
same school

0

0
2

Enrollment History—Part 2—Enrollment by Grade by School Year
School

K

1

2

3

4

5

6

7

8

9

10

11

12

9
Year
20142015 28
20152016 33
20162017 34

42
36
42

41
33
34

32
40
38

35
38
39

32
33
33

Stakeholder Involvement
Name
Not Applicable
Not Applicable
Not Applicable
Not Applicable
Marita Bradley
Stephanie Connolly
Deanna Davis
Angelique Drakeford
Angelique Drakeford
Lou Ann Fravel
Thomas Giotto
Ashley Johnson
Dr. Linda Kmetz
Shavonne Lowry
K. Chase Patterson
Kelsey Porter
Jada Shirriel
Denise Thompson
Marla Woody

Role
High School Teacher - Regular Education
Middle School Teacher - Regular Education
High School Teacher - Regular Education
Middle School Teacher - Regular Education
Community Representative
Elementary School Teacher - Regular Education
Business Representative
Administrator
Building Principal
Ed Specialist - Other
Business Representative
Community Representative
Board Member
Parent
Administrator
Elementary School Teacher - Special Education
Parent
Board Member
Ed Specialist - Home and School Visitor
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Core Foundations
Standards
Mapping and Alignment
Elementary Education-Primary Level
Standards

Mapping

Alignment

Arts and Humanities
Career Education and Work
Civics and Government
PA Core Standards: English Language Arts
PA Core Standards: Literacy in History/Social Studies,
Science and Technical Subjects
PA Core Standards: Mathematics
Economics
Environment and Ecology
Family and Consumer Sciences
Geography
Health, Safety and Physical Education
History
Science and Technology and Engineering Education
Alternate Academic Content Standards for Math
Alternate Academic Content Standards for Reading
American School Counselor Association for Students
Early Childhood Education: Infant-Toddler⟶Second
Grade
English Language Proficiency
Interpersonal Skills
School Climate

Developing
Developing
Developing
Accomplished

Developing
Developing
Developing
Developing

Developing

Developing

Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing

Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing

Developing

Developing

Developing
Developing
Accomplished

Developing
Accomplished
Accomplished

Explanation for standard areas checked "Needs Improvement" or "Non Existent":
This narrative is empty.
Elementary Education-Intermediate Level
Standards

Mapping

Alignment

Arts and Humanities
Career Education and Work
Civics and Government
PA Core Standards: English Language Arts
PA Core Standards: Literacy in History/Social Studies,

Developing
Developing
Developing
Accomplished
Developing

Developing
Developing
Developing
Developing
Developing
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Science and Technical Subjects
PA Core Standards: Mathematics
Economics
Environment and Ecology
Family and Consumer Sciences
Geography
Health, Safety and Physical Education
History
Science and Technology and Engineering Education
Alternate Academic Content Standards for Math
Alternate Academic Content Standards for Reading
American School Counselor Association for Students
English Language Proficiency
Interpersonal Skills
School Climate

Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Accomplished

Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing
Developing

Explanation for standard areas checked "Needs Improvement" or "Non Existent":
This narrative is empty.
Middle Level
Standards

Mapping

Alignment

Arts and Humanities
Career Education and Work
Civics and Government
PA Core Standards: English Language Arts
PA Core Standards: Literacy in History/Social Studies,
Science and Technical Subjects
PA Core Standards: Mathematics
Economics
Environment and Ecology
Family and Consumer Sciences
Geography
Health, Safety and Physical Education
History
Science and Technology and Engineering Education
Alternate Academic Content Standards for Math
Alternate Academic Content Standards for Reading
American School Counselor Association for Students
English Language Proficiency
Interpersonal Skills
School Climate
World Language

Not answered
Not answered
Not answered
Not answered

Not answered
Not answered
Not answered
Not answered

Not answered

Not answered

Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered

Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
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Explanation for standard areas checked "Needs Improvement" or "Non Existent":
This narrative is empty.
High School Level
Standards

Mapping

Alignment

Arts and Humanities
Career Education and Work
Civics and Government
PA Core Standards: English Language Arts
PA Core Standards: Literacy in History/Social Studies,
Science and Technical Subjects
PA Core Standards: Mathematics
Economics
Environment and Ecology
Family and Consumer Sciences
Geography
Health, Safety and Physical Education
History
Science and Technology and Engineering Education
Alternate Academic Content Standards for Math
Alternate Academic Content Standards for Reading
American School Counselor Association for Students
English Language Proficiency
Interpersonal Skills
School Climate
World Language

Not answered
Not answered
Not answered
Not answered

Not answered
Not answered
Not answered
Not answered

Not answered

Not answered

Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered

Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered

Explanation for standard areas checked "Needs Improvement" or "Non Existent":
This narrative is empty.

Adaptations
Elementary Education-Primary Level
Checked answers
 PA Core Standards: English Language Arts
 PA Core Standards: Literacy in History/Social Studies, Science and Technical Subjects
 PA Core Standards: Mathematics
Unchecked answers
None.
Elementary Education-Intermediate Level
Checked answers

13
 PA Core Standards: English Language Arts
 PA Core Standards: Literacy in History/Social Studies, Science and Technical Subjects
 PA Core Standards: Mathematics
Unchecked answers
None.
Middle Level
Checked answers
None.
Unchecked answers
None.
High School Level
Checked answers
None.
Unchecked answers
None.
Explanation for any standards checked:
Urban Academy has developed curriculum maps in all core subjects which not only serves as a
guide for our teachers, but also ensures every student learns skills in every PA Core Standard.
Teachers use these maps to plan and it helps the instructional lead team determine if teachers
are using standards to instruct. As we continue to develop our curriculum, we plan to expand
and improve exisiting Pennsylvania academic standards.

Curriculum
Planned Instruction
Elementary Education-Primary Level
Curriculum Characteristics
Objectives of planned courses, instructional units or interdisciplinary
studies to be achieved by all students are identified for each subject area.
Content, including materials and activities and estimated instructional
time to be devoted to achieving the academic standards are identified.
The relationship between the objectives of a planned course,
instructional unit or interdisciplinary studies and academic standards
are identified.
Procedures for measurement of mastery of the objectives of a planned
course, instructional unit or interdisciplinary studies are identified.
Processes used to ensure Accomplishment:

Status
Accomplished
Accomplished
Accomplished
Accomplished
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At Urban Academy all curriculum materials are aligned with the PA Core Standards
requirements. Our scholars are assessed with various standardized instruments plus the PSSA
tool, to ensure they meet and exceed the standards in all subject areas for each grade level.
Teachers meet frequently with the school's principal to formulate an educational plan based on
students grade level assessment data and educational requirements for each subject area. The
plan is assessed during the academic year to ensure that teachers address each student's
educational needs based on Student Educational Plan (SEP). Furthermore, teachers meet with
parents to address gaps and to ensure parents awareness and cooperation in their child's SEP.

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How the
LEA plans to address their incorporation:
Doesn't apply.
Elementary Education-Intermediate Level
Curriculum Characteristics
Objectives of planned courses, instructional units or interdisciplinary
studies to be achieved by all students are identified for each subject area.
Content, including materials and activities and estimated instructional
time to be devoted to achieving the academic standards are identified.
The relationship between the objectives of a planned course,
instructional unit or interdisciplinary studies and academic standards
are identified.
Procedures for measurement of mastery of the objectives of a planned
course, instructional unit or interdisciplinary studies are identified.

Status
Accomplished
Accomplished
Accomplished
Accomplished

Processes used to ensure Accomplishment:
Similar to the process mentioned under Elementary Primary Level, at Urban Academy all
curriculum materials are aligned with the PA Core Standard requirements. Our scholars are
assessed with various standardized instruments plus the PSSA tool to ensure that they meet and
exceed the standards in all subject areas for each grade level. Teachers meet frequently with the
school's principal to formulated an educational plan based on students grade level assessment
data and educational requirements for each subject area. The plan is assessed during the
academic year to ensure that teachers address each student's educational needs based on
Student Educational Plan (SEP). Furthermore, teachers meet with parents to address gaps and to
ensure parents awareness and cooperation to meet their child's SEP.

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How the
LEA plans to address their incorporation:
N/A
Middle Level
Curriculum Characteristics
Objectives of planned courses, instructional units or interdisciplinary

Status
Not answered
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studies to be achieved by all students are identified for each subject area.
Content, including materials and activities and estimated instructional
time to be devoted to achieving the academic standards are identified.
The relationship between the objectives of a planned course,
instructional unit or interdisciplinary studies and academic standards
are identified.
Procedures for measurement of mastery of the objectives of a planned
course, instructional unit or interdisciplinary studies are identified.

Not answered
Not answered
Not answered

Processes used to ensure Accomplishment:
NA

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How the
LEA plans to address their incorporation:
NA
High School Level
Curriculum Characteristics
Objectives of planned courses, instructional units or interdisciplinary
studies to be achieved by all students are identified for each subject area.
Content, including materials and activities and estimated instructional
time to be devoted to achieving the academic standards are identified.
The relationship between the objectives of a planned course,
instructional unit or interdisciplinary studies and academic standards
are identified.
Procedures for measurement of mastery of the objectives of a planned
course, instructional unit or interdisciplinary studies are identified.

Status
Not answered
Not answered
Not answered
Not answered

Processes used to ensure Accomplishment:
NA

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How the
LEA plans to address their incorporation:
NA

Modification and Accommodations
Explain how planned instruction contains modifications and accommodations that allow all
students at all mental and physical ability levels to access and master a rigorous standards
aligned curriculum.
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All math and reading materials have leveled components intentionally designed to instruct every
student on their level. Students are required to make the appropriate accomadations based on
each child's level. Because we have a growing student population in the special education
department, Urban Academy purchased an additional reading program called Wonderworks to
ensure every student recieves leveled instruction.

Instruction
Instructional Strategies
Checked Answers
 Formal classroom observations focused on instruction
 Walkthroughs targeted on instruction
 Annual Instructional evaluations
 Peer evaluation/coaching
 Instructional Coaching
Regular Lesson Plan Review
Checked Answers
 Administrators
 Building Supervisors
 Department Supervisors
 Instructional Coaches
Unchecked Answers
 Not Reviewed
Provide brief explanation of LEA's process for incorporating selected strategies.
All observations and walkthroughs are conducted using the Charlotte Danielson Model by the
principal, specialists, and coaches. Checklist have been prepared to conduct observations,
walkthroughs, and evaluations. The instructional lead team meets to discuss observations and
develops support plans for individuals in need. The checklist creates consistency across
classrooms, grades, and subjects. Curriculum maps have been created for each grade level to
ensure teachers are teaching core subjects and skills aligned with PA Core Standards.

Provide brief explanation for strategies not selected and how the LEA plans to address their
incorporation.
All areas apply

Responsiveness to Student Needs
Elementary Education-Primary Level
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Instructional Practices
Structured grouping practices are used to meet student needs.
Flexible instructional time or other schedule-related practices are used
to meet student needs.
Differentiated instruction is used to meet student needs.
A variety of practices that may include structured grouping, flexible
scheduling and differentiated instruction are used to meet the needs of
gifted students.

Status
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation

If necessary, provide further explanation. (Required explanation if column selected was
This narrative is empty.
Elementary Education-Intermediate Level
Instructional Practices
Structured grouping practices are used to meet student needs.
Flexible instructional time or other schedule-related practices are used
to meet student needs.
Differentiated instruction is used to meet student needs.
A variety of practices that may include structured grouping, flexible
scheduling and differentiated instruction are used to meet the needs of
gifted students.

Status
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation

If necessary, provide further explanation. (Required explanation if column selected was
This narrative is empty.
Middle Level
Instructional Practices
Structured grouping practices are used to meet student needs.
Flexible instructional time or other schedule-related practices are used
to meet student needs.
Differentiated instruction is used to meet student needs.
A variety of practices that may include structured grouping, flexible
scheduling and differentiated instruction are used to meet the needs of
gifted students.

Status
Not answered
Not answered
Not answered
Not answered

If necessary, provide further explanation. (Required explanation if column selected was
This narrative is empty.
High School Level
Instructional Practices

Status
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Structured grouping practices are used to meet student needs.
Flexible instructional time or other schedule-related practices are used
to meet student needs.
Differentiated instruction is used to meet student needs.
A variety of practices that may include structured grouping, flexible
scheduling and differentiated instruction are used to meet the needs of
gifted students.

Not answered
Not answered
Not answered
Not answered

If necessary, provide further explanation. (Required explanation if column selected was
This narrative is empty.

Recruitment
Describe the process you implement to recruit and assign the most effective and highly qualified
teachers in order to meet the learning needs of students who are below proficiency or are at
risk of not graduating.
The administration begins to interview candidates for the following year between March and
May. All cover letters, resumes, and letters of recommendations are viewed by the team and
when chosen, the interview process begins. Candidates participate in two rounds of the
interview process. The first step is the traditional question and answer format. The second
round consists of the candidate developing a lesson plan based on a skill given by the principal
and coming in to teach a 30-40 minute lesson on that particular skill. The interview team
discusses both parts of the interview and determines if this person would be a good fit for
Urban Academy.
We prefer all candidates have a pennsylvania certification and all clearances are required to
obtain employment at Urban Academy.

Assessments
Local Graduation Requirements
Course Completion
Total Courses
English
Mathematics
Social Studies
Science
Physical Education
Health
Music, Art, Family &
Consumer Sciences,
Career and Technical
Education
Electives

SY 21/22

SY 22/23

SY 23/24
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Minimum % Grade
Required for Credit
(Numerical Answer)

Local Assessments
Standards

WA

TD

NAT

Arts and Humanities
Career Education and Work
Civics and Government
PA Core Standards: English
Language Arts
PA Core Standards: Literacy in
History/Social Studies, Science and
Technical Subjects
PA Core Standards: Mathematics
Economics
Environment and Ecology
Family and Consumer Sciences
Geography
Health, Safety and Physical
Education
History
Science and Technology and
Engineering Education
Alternate Academic Content
Standards for Math
Alternate Academic Content
Standards for Reading
World Language

X

X

X

DA

PSW

Other
X
X
X

X

X

X

X

X

X

X
X

X
X

X
X
X
X
X
X
X

X

X

X

X

Graduation Requirement Specifics
We affirm that our entity requires demonstration of proficiency or above in each of the
following State academic standards: English Language Arts and Mathematics, Science and
Technology and Environment and Ecology, as determined through any one or a combination of
the following:Checked answers
None.
Unchecked answers


Completion of secondary level coursework in English Language Arts (Literature), Algebra
I and Biology in which a student demonstrates proficiency on the associated Keystone
Exam or related project-based assessment if § 4.4(d)(4) (relating to general policies)
applies.

20


Locally approved and administered assessments, which shall be independently and
objectively validated once every 6 years. Local assessments may be designed to include
a variety of assessment strategies listed in ? 4.52(c) and may include the use of one or
more Keystone Exams. Except for replacement of individual test items that have a
similar level of difficulty, a new validation is required for any material changes to the
assessment. Validated local assessments must meet the following standards:
I.

Alignment with the following State academic standards: English Language Arts
(Literature and Composition); Mathematics (Algebra I) and Environment and
Ecology (Biology).

II. Performance level expectations and descriptors that describe the level of
performance required to achieve proficiency comparable to that used for the
Keystone Exams.
III. Administration of the local assessment to all students, as a requirement for
graduation, except for those exempted by their individualized education
program under subsection (g), regarding special education students, or gifted
individualized education plan as provided in ? 16.32 (relating to GIEP).
IV. Subject to appropriations provided by law, the cost to validate local
assessments shall be evenly divided between the school district, AVTS or charter
school, including a cyber-charter school, and the Department. If the Department
does not provide sufficient funding to meet its share, local assessments
submitted for validation shall be deemed valid until a new validation is due to
the Department.
V. The Department will establish a list of entities approved to perform
independent validations of local assessments in consultation with the Local
Assessment Validation Advisory Committee as provided in ? 4.52(f).
VI. School boards shall only approve assessments that have been determined to
meet the requirements of this subsection by an approved entity performing the
independent validation. If a school district, AVTS or charter school, including a
cyber-charter school, uses a local assessment that has not been independently
validated, the Secretary will direct the school entity to discontinue its use until
the local assessment is approved through independent validation by an
approved entity.


Completion of an Advanced Placement exam or International Baccalaureate exam that
includes academic content comparable to the appropriate Keystone Exam at a score
established by the Secretary to be comparable to the proficient level on the appropriate
Keystone Exam.
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Not Applicable. Our LEA does not offer High School courses.

Methods and Measures
Summative Assessments
Summative Assessments

EEP

EEI

X

X

Benchmark Assessments

EEP

EEI

All studentents recieve benchmark test from the Math
and ELA series. Every student also takes Dibels Next
Testing 3 times a year.

X

X

EEP

EEI

X

X

EEP

EEI

X

X

EEP

EEI

X
X
X
X
X
X
X
X

X
X
X
X
X
X
X
X

Student in grades 3-5 complete the PSSA

ML

HS

ML

HS

ML

HS

ML

HS

ML

HS

Benchmark Assessments

Formative Assessments
Formative Assessments
Formative assessments are given daily in a variety of
ways. Teachers use weekly assessments, exit slips,
projects, questioning, etc.
Diagnostic Assessments
Diagnostic Assessments
All incoming kindergarten students complete a
readiness test. Urban Academy uses Star360 as
diagnostic test which allows the teacher to identify
students' strengths and areas of improvmemt along
with instructional strategies.

Validation of Implemented Assessments
Validation Methods
External Review
Intermediate Unit Review
LEA Administration Review
Building Supervisor Review
Department Supervisor Review
Professional Learning Community Review
Instructional Coach Review
Teacher Peer Review
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Provide brief explanation of your process for reviewing assessments.
Urban Academy continues to build a data team and data meetings. The team and teachers
discuss classroom assessments, school-wide assessments, etc. and determine individual growth
of each student, the content of assessments, and the alignmemt of assessments.

Development and Validation of Local Assessments
If applicable, explain your procedures for developing locally administered assessments and how
they are independently and objectively validated every six years.
This narrative is empty.

Collection and Dissemination
Describe your system to collect, analyze and disseminate assessment data efficiently and
effectively for use by LEA leaders and instructional teams.

STAR360 computer-adapted assessments and DIBELs reading (grades K-5) and
math assessments (grades 1-5) are used during benchmark assessments three times
per year. STAR and DIBELS are also used to progress monitor all students every 5-6
weeks. The Reading Specialist and Math Coach compile reports on students’ current
levels and student growth is measured from the beginning of the year and from the
previous benchmark/progress monitoring assessment. The Reading Specialist and
Math Coach adjust Tiered groups based on the STAR/DIBELS data. A data meeting
is scheduled to review the data and tiered group placements. The LEA leaders,
Reading Specialist, Math Coach and grade level instructional teams discuss the
STAR/DIBELS data and compare the results to classroom assessments to ensure
proper placement in tiered groups.

Data Informed Instruction
Describe how information from the assessments is used to assist students who have not
demonstrated achievement of the academic standards at a proficient level or higher.

Tiered groups are developed based on STAR/DIBELS data. Specific learning
objectives are reviewed by the classroom teacher to determine Tier 1 instructional
needs. Tiered groups meet 3-4 times per week for 40 minutes of instruction. Tiered
group leaders create instructional activities to fill skill gaps or enrich based on the
recommended learning objectives (as found on the STAR360 website) of each
group.
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Assessment Data Uses
Assessment Data Uses
Assessment results are reported out by PA
assessment anchor or standards-aligned learning
objective.
Instructional practices are identified that are linked to
student success in mastering specific PA assessment
anchors, eligible content or standards-aligned
learning objectives.
Specific PA assessment anchors, eligible content or
standards-aligned learning objectives are identified
for those students who did not demonstrate sufficient
mastery so that teachers can collaboratively create
and/or identify instructional strategies likely to
increase mastery.
Instructional practices modified or adapted to
increase student mastery.
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X

X

X

X

X

X

X

X
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Provide brief explanation of the process for incorporating selected strategies.

Utilizing the Curriculum framework information from the pdesas.org website, Math
Modules have been created that correlate the MyMath series and Eureka Math series
to the PA assessment anchors, eligible content and/or standards-aligned learning
objectives. Teachers use the Danielson lesson plan format to plan instructional
activities/strategies to incorporate the curriculum framework module information into
daily instruction. Curriculum maps have been created that are aligned to the PA
Core Standards whichs ensures every standard is being reached. Our STAR 360
data creates leveled standard based data reports which helps teachers understand
what standards students need to reach mastery in.

Provide brief explanation for strategies not selected and how you plan to address their
incorporation.

Distribution of Summative Assessment Results
Distribution Methods
Course Planning Guides
Directing Public to the PDE & other Test-related
Websites
Individual Meetings
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Letters to Parents/Guardians
Local Media Reports
Website
Meetings with Community, Families and School Board
Mass Phone Calls/Emails/Letters
Newsletters
Press Releases
School Calendar
Student Handbook

X
X
X
X
X
X
X

X
X
X
X
X
X
X

Provide brief explanation of the process for incorporating selected strategies.
Once Urban Academy recieves student peformance data, the board is immediately given the
results and later shared with the staff. Once the information is made public, student results are
mailed out to familes and results are updated and reported by our data specialist. The student
performace data is made pubic in the A+ schools report and information is shared with all
stakeholders at our annual meeting every January.
Radio ads about Urban Academy has been added into our communication efforts to reach a
boader audience and report summative assessements.

Provide brief explanation for strategies not selected and how the LEA plans to address their
incorporation.
Moving forward, Urban Academy will take necessary efforts to have individual meetings with
parents to discuss student data. We will begin to take necessary steps to add information into
the student handbook and find understanding on how to add performance information to the
school calendar.

Safe and Supportive Schools
Programs, Strategies and Actions
Programs, Strategies and Actions
Biennially Updated and Executed Memorandum of
Understanding with Local Law Enforcement
School-wide Positive Behavioral Programs
Conflict Resolution or Dispute Management
Peer Helper Programs
Safety and Violence Prevention Curricula
Student Codes of Conduct
Comprehensive School Safety and Violence
Prevention Plans
Purchase of Security-related Technology
Student, Staff and Visitor Identification Systems
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X

X

X
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X
X

X
X

X
X

X

X

X
X

X
X
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Placement of School Resource Officers
Student Assistance Program Teams and Training
Counseling Services Available for all Students
Internet Web-based System for the Management of
Student Discipline

X

X

X

X

Explanation of strategies not selected and how the LEA plans to address their incorporation:
As a K-5 Elementary School, the Urban Academy has not identified a need for any school
resource officers at this current point in time. We already have safety measures in place
inclusive of a state-of-the-art security system, 43 cameras, secured doors and a school visitor
management system. Coupled with the security and safety procedures we have in place, we
belive that a need for a school resource officer isn't necesary at this point in time.

Developmental Services
Developmental Services
Academic Counseling
Attendance Monitoring
Behavior Management Programs
Bullying Prevention
Career Awareness
Career Development/Planning
Coaching/Mentoring
Compliance with Health Requirements –i.e.,
Immunization
Emergency and Disaster Preparedness
Guidance Curriculum
Health and Wellness Curriculum
Health Screenings
Individual Student Planning
Nutrition
Orientation/Transition
RTII/MTSS
Wellness/Health Appraisal
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X
X
X
X
X
X
X

X
X
X
X
X
X
X

X

X

X
X
X
X
X
X
X
X
X

X
X
X
X
X
X
X
X
X
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Explanation of developmental services:
Academic Counseling
Students at the Urban Academy receive academic counseling through a number of
formats including guidance lessons, annual individual planning and small group
counseling. Students receive weekly guidance lessons focused on students acquiring
attitudes, knowledge and skills to effectively learn in school, academic preparation to
choose from a wide range of substantial post-secondary options as well as connecting
academics to the world of work and to life at home and in the community.
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Students that need additional academic support can participate in small group
counseling called Achievers. The purpose of Achievers is to help your scholar with note
taking, being prepared for class work and completion of homework assignments. The
Achievers is a group focused on the scholars gaining knowledge to improve study skills
to be successful in school. Achievers will provide your scholar with the opportunity to
openly discuss these issues in a safe and supportive environment.

Attendance Monitoring
Student Services Center provides regular monitoring of attendance by actively
working with parents and students to ensure attendances is accurate. Parents are
provided Pridebook as well as Attendance Newsletter that outlines policies regarding
attendance. Parents are sent a 3 day absences letter after 3 unexcused absences or 5
unexcused tardies. Parents receives a telephone call to have a meeting to develop the
Attendance Success Plan after 6 unexcused absences or 10 unexcused tardies. The
plan is provided to the parent with the outlined interventions to help support the family as
well as recommendations for community support from Focus on Attendance. If
continued truancy issues arise information is submitted to the student’s home school
district to collaborate on the next level of intervention to help the family with attendance.

Behavior Management Programs
The Urban Academy has a wide range of programs to help support the needs of the
students who are in need of behavioral interventions. Character Education is a
fundamental program that students receive on a weekly basis to preventative behaviors
and develop excellent life skills in our scholars. The second component is Small Group
Counseling that students received based on school staff, parent referral as well as
reviewing data to help identify students based on topic. Individual Counseling is another
level of intervention that students receive to support the mental health needs of students
experiencing family changes, grief/loss, anger management issues, history of trauma
and more. Additionally, this school year The Urban Academy has begun to implement
the speciality of art therapy to this service.
Responsive services are also available to any student in need due to a mental
health emergency or crisis situation. Additionally, the implementation of Student
Assistance Program and Multi-Tiered System Support with universal screening for
academic/ behavioral interventions to help students. Other supplemental programs
include student mentoring, Olweus Bullying Prevention Program and Restorative Justice
Practices.

Career Awareness
Students at the Urban Academy receive career awareness through a number of formats
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including guidance lessons, career exploration activities and school wide events.
Students receive weekly guidance lessons focused on career awareness and
preparation, career acquisition, career retention and advancement as well as
entrepreneurship. Career exploration activities include students attending Junior
Achievement Career Fair, College Shirt Day and Career Day. The Urban Academy also
has a wide range mentoring and coaching services to enrich the lives of our students.
Guidance Curriculum
The Urban Academy has a wide range of programs to help support the needs of
the students regarding the school guidance curriculum. Character Education is a
fundamental program that students receive on a weekly basis to preventative behaviors
and develop excellent life skills in our scholars.
Health screenings

Nurse provides mandatory screenings vision, hearing, height, weight,BMI for every student. We
also have a partnership with UPMC St. Margaret and a CRNP to give physicals as needed. They
can also go to two UPMC health clinics free of charge for physicals. The school nurse along with
enrollment staff assess students files and ensure files are compliant with Pennsylvania Dept. of
Health. All Students are compliant with Immunizations or exempt.
Health and wellness-curriculum
Through the UPMC St. Margaret partnership, we provide tobacco education, puberty classes,
asthma education, and a dental sealant program. Anti bullying (peacemakers) comes into the
school as well.

Screening, Evaluating and Programming for Gifted Students
Describe your entity’s awareness activities conducted annually to inform the public
of the gifted education services and programs offered (newspaper, student
handbooks, school website, etc.)
This narrative is empty.
Describe your entity’s process for locating students who are thought to be gifted and
may be in need of specially designed instruction (screening).
This narrative is empty.
Describe your entity’s procedures for determining eligibility (through multiple
criteria) and need (based on academic strength) for potentially mentally gifted
students (evaluation).
This narrative is empty.

28
Describe the gifted programs* being offered that provide opportunities for
acceleration, enrichment or both. *The word "programs" refers to the continuum of
services, not one particular option.
This narrative is empty.

Diagnostic, Intervention and Referral Services
Diagnostic, Intervention and Referral Services

EEP

Accommodations and Modifications
Administration of Medication
Assessment of Academic Skills/Aptitude for Learning
Assessment/Progress Monitoring
Casework
Crisis Response/Management/Intervention
Individual Counseling
Intervention for Actual or Potential Health Problems
Placement into Appropriate Programs
Small Group Counseling-Coping with life situations
Small Group Counseling-Educational planning
Small Group Counseling-Personal and Social
Development
Special Education Evaluation
Student Assistance Program

X
X
X
X
X
X
X
X
X
X
X
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X
X
X

Explanation of diagnostic, intervention and referral services:
Urban Academy maintains a full time nurse to administer medications to students. A nonmedical staff memeber will be trained to administer medications and provide first aid.
RTII/ MTSS
The Urban Academy implements Response to Instruction and Intervention/Multi-Tiered
System of Supports (RTII/MTSS) for all students as a universal screener to help with
academics and behavior. Each homeroom teacher is responsible for presenting every
Tier 3 students to RTII/MTSS to implement interventions. Progress monitoring, data
collection, as well as consistent interventions are used to support students. Student
monitoring takes place for 6-8 weeks and the RTII/MTSS Team re-evaluates the databased driven decisions to implement the best academically or behaviorally interventions.
Individual Counseling
Individual Counseling is another level of intervention that students receive to
support the mental health needs of students experiencing family changes, grief/loss,
anger management issues, history of trauma and more. Additionally, this school year
The Urban Academy has begun to implement the added component of art therapy to this
service.
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Each student along with the parent(s) participate in individual student planning on
a annual basis. The focus of the individual student plan is to review academic data,
identify strengths and concerns of the student. The plan provides a detailed plan to best
address the needs of the student.
Student Assistance Program
The Student Assistance Program(SAP) is a program built on providing services within
the school or local community to help students and families with difficult situations that
might present a barrier to learning. Each school staff member is available to refer a
student and the SAP Team can discuss different interventions or community resources
for the student/ family.
Managing IEP and 504 Plans
The Urban Academy maintains strict confidential records of 504 Plans of students with
disabilities/ medical needs. Annual reviews take place to update or make changes to
504 Plans with the support of the school team (parents, teachers, principal, counselor,
co-teacher and etc.)

Consultation and Coordination Services
Consultation and Coordination Services
Alternative Education
Case and Care Management
Community Liaison
Community Services Coordination (Internal or
External)
Coordinate Plans
Coordination with Families (Learning or Behavioral)
Home/Family Communication
Managing Chronic Health Problems
Managing IEP and 504 Plans
Referral to Community Agencies
Staff Development
Strengthening Relationships Between School
Personnel, Parents and Communities
System Support
Truancy Coordination
Explanation of consultation and coordination services:
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The school nurse follows up with parents or guardians regarding any changes in conditions.
Students that receive medications in school are assessed for side effects and effectiveness to
medication.
Managing IEP and 504 Plans
The Urban Academy maintains strict confidential records of 504 Plans of students with
disabilities/ medical needs. Annual reviews take place to update or make changes to
504 Plans with the support of the school team (parents, teachers, principal, counselor,
co-teacher and etc.)
Truancy Coordination
Student Services Center provides regular monitoring of attendance by actively working
with parents and students to ensure attendances is accurate. Parents are provided
Pridebook as well as Attendance Newsletter that outlines policies regarding attendance.
Parents are sent a 3 day absences letter after 3 unexcused absences or 5 unexcused
tardies. Parents receives a telephone call to attend a meeting to develop the
Attendance Success Plan after 6 unexcused absences or 10 unexcused tardies. The
plan is provided to the parent with the outlined interventions to help support the family as
well as recommendations for community support from Focus on Attendance. If
continued truancy issues arise information is submitted to the student’s home school
district to collaborate on the next level of intervention to help the family with attendance.

Communication of Educational Opportunities
Communication of Educational Opportunities
Course Planning Guides
Directing Public to the PDE & Test-related Websites
Individual Meetings
Letters to Parents/Guardians
Local Media Reports
Website
Meetings with Community, Families and Board of
Directors
Mass Phone Calls/Emails/Letters
Newsletters
Press Releases
School Calendar
Student Handbook

EEP

EEI

X
X
X
X
X
X

X
X
X
X
X
X

X

X

X
X

X
X

X
X

X
X
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Communication of Student Health Needs
Communication of Student Health Needs
Individual Meetings
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Individual Screening Results
Letters to Parents/Guardians
Website
Meetings with Community, Families and Board of
Directors
Newsletters
School Calendar
Student Handbook

X
X
X

X
X
X

X

X

X
X
X

X
X
X

Health and Safety
Health and Safety
Are all students required to be fully immunized in accordance with the
requirements of the Commonwealth of Pennsylvania and the
requirements of local jurisdictions in order to be admitted to the Charter
School?
Is a certified school nurse on the Charter School staff?
Are physical health records and dental records kept according to
requirements of the State of Pennsylvania?
Does the Charter School comply with all regulations concerning the
dispensation of medicines?
May Charter School students possess any prescription or nonprescription medication?
Are students/parents required to turn over all prescription and nonprescription medication to a Charter School nurse with descriptions
regarding dissemination provided according to a required Charter
School format, and are the medications provided in the original
containers with accurate content and dosage information on the labels?
Is the Charter School in compliance with all pertinent code and license
requirements related to Fire Prevention and Fire Drill procedures?
Are Fire Drill procedures posted in each classroom and are Fire Drills
held at least once a month?
Does the Charter School participate in the Federal Free and Reduced
Lunch Program?
Are all students eligible to participate in Federal Breakfast and Lunch
programs?
Are all claims and reports associated with Federal Breakfast and Lunch
programs submitted as required?

Answer
Yes
Yes
Yes
Yes
No

Yes

Yes
Yes
Yes
Yes
Yes

Description of the responsibilities of the Charter School nurse(s)
The Urban Academy has a full-time nurse on staff who is held to the highest of standards as it
pertains to the overall health and well-being of each of our students. The nurse maintains
student health records, performs health assessments as needed, administers doctor prescribed
medication and adheres to all local, state and federal regulations.
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Food Service Program
Describe unique features of the Charter School meal program

The Urban Academy is a CEP School and thus offers free breakfast and lunch service to its entire
student population. We follow and strive to exceed the guidelines as set forth by the
Pennsylvania Department of Education and the National School Lunch Program. Our stateregistered Food Service Management Company prepares and delivers USDA-compliant, fromscratch meals to our school every day. They also provide regular food education to our students
and their families through in-school activities, afterschool programming, and community events.

Safety and Security
Describe the essential Charter School policies, procedures, and practices that are implemented
to provide security and safety for Charter School students, staff, and visitors:
The Urban Academy has several policies and procedures to ensure the safety of the students and
staff. We have a state-of-the-art security system with 24-hour monitoring. Further to that, our
school is equipped with 43 cameras linked to a central system that are strategically located to
capture every angle of building activity. We also utilize the LobbyGuard school visitor
management Kiosk system in our lobby. This system provides instant background checks against
national sexual offender databases and customized lists of known local offenders and unwanted
guests. Our building is accessible from the outside via security key fobs. Upon entering our
lobby, without a key fob or being buzzed through by our front desk staff, people have no access
to the rest of the school and are confined to the lobby. There are also three “lockdown” buttons
located throughout the school. Once enabled, the local authorities are contacted and the front
doors enable locking mechanism.

Compliance With Health and Safety Requirements and Maintenance of
Health and Immunizations Records for Students
Wellness Policy
The school wellness policy
No file has been uploaded.
Health Reimbursement Policy
The school policy regarding Health Reimbursement
No file has been uploaded.

Current School Insurance Coverage Policies and Programs
Current Insurance Accord
The school’s current Insurance Accord
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No file has been uploaded.
Certificate of Liability
The school’s Certificate of Liability
No file has been uploaded.
Insurance Coverage Details
Description of the details of the school’s insurance coverage and/or copies of pertinent
insurance policies
No files have been uploaded.

Transportation
Describe the charter school’s transportation program. Include in the discussion whether the
charter school, the school district, or a private company operates the transportation program.
Also, include a description of transportation accommodations for special education students and
suggestions for improvement to the program: Describe the requirements students must meet in
order to be eligible for free transportation.
Each of the respective individual school districts provide transportation to the Urban Academy
per the below regulations:
Students who attend a charter school located in their school district of residence, a regional
charter school of which the school district is a part or a charter school located outside district
boundaries at a distance not exceeding ten (10) miles by the nearest public highway shall be
provided free transportation to the charter school by their school district of residence on such
dates and periods that the charter school is in regular session whether or not transportation is
provided on such dates and periods to students attending schools of the district. Transportation
is not required for elementary students, including kindergarten students, residing within one and
one-half (1.5) miles or for secondary students residing within two (2) miles of the nearest public
highway from the charter school in which the students are enrolled unless the road or traffic
conditions are such that walking constitutes a hazard to the safety of the students when so
certified by the Department of Transportation, except that if the school district provides
transportation to the public schools of the school district for elementary students, including
kindergarten students, residing within one and one-half (1.5) miles or for secondary students
residing within two (2) miles of the nearest public highway under non-hazardous conditions,
transportation shall also be provided to charter schools under the same conditions. Districts
providing transportation to a charter school outside the district and, for the 2007-2008 school
year and each year thereafter, districts providing transportation to a charter school within the
district, shall be eligible for payments under Section 2509.3 for each public school student
transported.
(a.1) In addition to any other requirements in this section, school districts of the first class shall
provide transportation to students who attend a charter school if they are the same age or are
enrolled in the same grade, grades or their grade equivalents as any of the students of the school
district for whom transportation is provided under any program or policy to the schools of the
school district.
(b) In the event that the Secretary of Education determines that a school district is not providing
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the required transportation to students to the charter school, the Department of Education shall
pay directly to the charter school funds for costs incurred in the transportation of its students.
Payments to a charter school shall be determined in the following manner: for each eligible
student transported, the charter school shall receive a payment equal to the total expenditures
for transportation of the school district divided by the total number of school students
transported by the school district under any program or policy.
(c) The department shall deduct the amount paid to the charter school under subsection (b)
from any and all payments made to the district.
Free Transportation Eligibility Requirements
The requirements students must meet in order to be eligible for free transportation (optional if
described in the narrative)
No file has been uploaded.

Student Conduct
Charter School’s Code of Student Conduct
Are the expectations of students, parents, school staff members, and the
Board of Trustees delineated by the Code of Student Conduct?
Are the rules of conduct explained in student friendly-language?
Are the consequences of violations of rules of conduct explained in
student-friendly language?
Does the Code of Student Conduct apply on school grounds during the
school day as well as immediately before and after school hours?
Does the Code of Student Conduct apply on school grounds at any other
time when a school group is using the school?
Does the Code of Student Conduct apply off school grounds and the
immediate perimeter of the school building, including any school
activity, function, or event?
Does the Code of Student Conduct apply during travel to and from school,
including actions on any school bus, van, or any other public
conveyance?
Does the Code of Student Conduct apply off school grounds where the
misconduct may reasonably be expected to undermine the proper
disciplinary authority of the school, the safety of students or staff, or
cause disruption within the school?
Does the Code of Student Conduct require that students who are found in
possession of illegal drugs, firearms, or other dangerous weapons, or
those who commit acts of misconduct, which disrupt the school’s
educational process, be suspended immediately and face possible
expulsion?
Does the Code of Student Conduct specify that If a student becomes
aware that a fellow student is in possession of illegal substances,
firearms, weapons or any items that could endanger his/her safety or the
safety of others, that student has a duty to inform an adult such as a
parent, teacher, counselor, director or staff member?
Do all disciplinary actions for misconduct include a conference between
the teacher and/or administrator, student, and parents followed by

Answer
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes

Yes

Yes
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written notification to the parent or guardian?
If necessary, provide further explanation.
This narrative is empty.
Code of Student Conduct
The school’s Code of Student Conduct
No file has been uploaded.

Frequency of Communication
Elementary Education - Primary Level
 More than once a month
Elementary Education - Intermediate Level
 More than once a month
Middle Level
 Never
High School Level
 Never

Collaboration for Interventions
Describe the collaboration between classroom teachers and individuals providing interventions
regarding differing student needs and academic progress.
Classroom teachers are required to meet once a week to discuss instruction across grade levels.
Special education teachers are included in reviewing lesson plans to ensure every student in
special education are receiving the required modifications and accommodations according their
IEP. Instructional teams Including teachers, specialist, and coaches are scheduled once a month
to discuss school wide data, academics, behavior, etc. Urban Academy is also in the process of
implementing a full MTSS program where the principal, specialists, school counselor, and
teachers meet to brainstorm strategies and interventions to implement for individual students.

Community and Parent Engagement
Describe the Board of Trustees’ efforts in promoting opportunities for community and parent
engagement in school activities.
The Urban Academy has a Parent Teacher Organization (PTO), who’s president becomes a de
facto member of the school’s Board of Trustees upon election. The Board of Trustees ensures
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that the school’s administration is following all the necessary district and state regulations. All
school activities, including the school calendar, are published before the beginning of each school
year on the school’s website as well as being advertised in local media, including any and all
updates. The school hosts various events for the entire community, not just the school,
throughout the year, in order to maintain and build effective relationships with our neighbors.

Community Coordination
Describe how you accomplish coordination with community operated infant and toddler
centers, as well as preschool early intervention programs. In addition, describe the community
coordination with the following before or after school programs and services for all grade levels,
including pre-kindergarten, if offered, through grade 12.
1.
2.
3.
4.

Child care
After school programs
Youth workforce development programs
Tutoring

The Urban Academy currently leases space to the Keystone Star-2 Accredited Wright Childcare
Solutions. The Learning Loft at Urban Academy focuses its programs on the S.T.E.A.M. platform
in addition to its core development. S.T.E.A.M. is integrated into their daily settings supporting
and customized for their Early Childhood Education program. There are three program sets
available, Toddlers (2-3½ yrs) Preschool (3½-5 yrs) and Extended Day (5-12 yrs), whose
curriculum is shared with Urban Academy administration in an attempt to streamline the
childrens educational experience. The two have worked together for the Urban Academy’s
“Summer Learning Academy”, which is a four-week academic enrichment program focusing on
eliminating the “summer brain drain”. The partners are currently working on adding the
“KinderSummer” Program to the “Summer Learning Academy” curricula, which is a program
designed for entering kindergarteners to build their academic foundation prior to the start of the
school year.

Preschool Agency Coordination
Explain how the LEA coordinates with agencies that serve preschool age children with
disabilities.
1. Address coordination activities designed to identify and serve children with disabilities
and the supports and accommodations available to ensure both physical and
programmatic access.
2. Address pre-kindergarten programs operated directly by the LEA and those operated by
community agencies under contract from the LEA.
3. Describe how the LEA provides for a smooth transition from the home setting and any
early childhood care or educational setting the students attend, to the school setting.
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Urban Academy of Greater Pittsburgh has four major programs designed to assist parents and
students in the transition from home or preschool/daycare to Kindergarten. These programs
and their effectiveness are reviewed annually by parents and by school staff.
·
COORDINATION WITH WRIGHT CHILDCARE SOLUTIONS: Urban Academy houses a
preschool and daycare owned by Wright Childcare Solutions. Constant communication happens
between Urban Academy Staff, the daycare, and the daycare parents in relation to the lottery
process, the enrollment process, curriculum, student goals, skills, and expectations.
·
ORIENTATION DAYS: All students accepted through the lottery and entering kindergarten
are required to come to school during the spring of the prior year for 2 half days, which allows
students and parents to get acclimated to the school. While students spend time with their
teachers in the classroom, parents meet with the enrollment coordinator to discuss school
expectations, kindergarten expectations, etc.
·
ASSESSMENT: All incoming Kindergarten students are given a kindergarten assessment
prior to the first day of school.
·
SUMMER LEARNING ACADEMY: All incoming kindergarten students are given the
opportunity to participate in the Summer Learning Academy. This five week program allows
incoming kindergartners to master preschool schools skills. Students who previously mastered
these skills were enriched with upcoming kindergarten skills.

Materials and Resources
Description of Materials and Resources
Elementary Education-Primary Level
Material and Resources Characteristics
Aligned and supportive of academic standards, progresses level to level
and demonstrates relationships among fundamental concepts and skills
A robust supply of high quality aligned instructional materials and
resources available
Accessibility for students and teachers is effective and efficient
Differentiated and equitably allocated to accommodate diverse levels of
student motivation, performance and educational needs
Provide explanation for processes used to ensure Accomplishment.
All areas are checked accomplished.

Status
Accomplished
Accomplished
Accomplished
Accomplished
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Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to
address their incorporation:
All areas are checked accomplished.
Elementary Education-Intermediate Level
Material and Resources Characteristics
Aligned and supportive of academic standards, progresses level to level
and demonstrates relationships among fundamental concepts and skills
A robust supply of high quality aligned instructional materials and
resources available
Accessibility for students and teachers is effective and efficient
Differentiated and equitably allocated to accommodate diverse levels of
student motivation, performance and educational needs

Status
Accomplished
Accomplished
Accomplished
Accomplished

Provide explanation for processes used to ensure Accomplishment.
All areas are checked accomplished

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to
address their incorporation:
All areas are checked accomplished
Middle Level
Material and Resources Characteristics
Aligned and supportive of academic standards, progresses level to level
and demonstrates relationships among fundamental concepts and skills
A robust supply of high quality aligned instructional materials and
resources available
Accessibility for students and teachers is effective and efficient
Differentiated and equitably allocated to accommodate diverse levels of
student motivation, performance and educational needs

Status
Not answered
Not answered
Not answered
Not answered

Provide explanation for processes used to ensure Accomplishment.
This narrative is empty.

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to
address their incorporation:
This narrative is empty.
High School Level
Material and Resources Characteristics
Aligned and supportive of academic standards, progresses level to level

Status
Not answered
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and demonstrates relationships among fundamental concepts and skills
A robust supply of high quality aligned instructional materials and
resources available
Accessibility for students and teachers is effective and efficient
Differentiated and equitably allocated to accommodate diverse levels of
student motivation, performance and educational needs

Not answered
Not answered
Not answered

Provide explanation for processes used to ensure Accomplishment.
This narrative is empty.

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to
address their incorporation:
This narrative is empty.

SAS Incorporation
Elementary Education-Primary Level
Standards
Arts and Humanities
Career Education and Work
Civics and Government
PA Core Standards: English Language Arts
PA Core Standards: Literacy in History/Social Studies, Science and
Technical Subjects
PA Core Standards: Mathematics
Economics
Environment and Ecology
Family and Consumer Sciences
Geography
Health, Safety and Physical Education
History
Science and Technology and Engineering Education

Status
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
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Alternate Academic Content Standards for Math
Alternate Academic Content Standards for Reading
American School Counselor Association for Students
Early Childhood Education: Infant-Toddler&rarr;Second Grade
English Language Proficiency
Interpersonal Skills
School Climate

Not Applicable
Not Applicable
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation

Further explanation for columns selected "
This narrative is empty.
Elementary Education-Intermediate Level
Standards
Arts and Humanities
Career Education and Work
Civics and Government
PA Core Standards: English Language Arts
PA Core Standards: Literacy in History/Social Studies, Science and
Technical Subjects
PA Core Standards: Mathematics
Economics
Environment and Ecology
Family and Consumer Sciences
Geography
Health, Safety and Physical Education
History
Science and Technology and Engineering Education
Alternate Academic Content Standards for Math
Alternate Academic Content Standards for Reading

Status
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation
Not Applicable
Not Applicable
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American School Counselor Association for Students
English Language Proficiency
Interpersonal Skills
School Climate

Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation

Further explanation for columns selected "
This narrative is empty.
Middle Level
Standards
Arts and Humanities
Career Education and Work
Civics and Government
PA Core Standards: English Language Arts
PA Core Standards: Literacy in History/Social Studies, Science and
Technical Subjects
PA Core Standards: Mathematics
Economics
Environment and Ecology
Family and Consumer Sciences
Geography
Health, Safety and Physical Education
History
Science and Technology and Engineering Education
Alternate Academic Content Standards for Math
Alternate Academic Content Standards for Reading
American School Counselor Association for Students
English Language Proficiency
Interpersonal Skills
School Climate
World Language

Status
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered

Further explanation for columns selected "
This narrative is empty.
High School Level
Standards
Arts and Humanities
Career Education and Work

Status
Not answered
Not answered
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Civics and Government
PA Core Standards: English Language Arts
PA Core Standards: Literacy in History/Social Studies, Science and
Technical Subjects
PA Core Standards: Mathematics
Economics
Environment and Ecology
Family and Consumer Sciences
Geography
Health, Safety and Physical Education
History
Science and Technology and Engineering Education
Alternate Academic Content Standards for Math
Alternate Academic Content Standards for Reading
American School Counselor Association for Students
English Language Proficiency
Interpersonal Skills
School Climate
World Language

Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered
Not answered

Further explanation for columns selected "
This narrative is empty.

Fiscal Solvency Policies
Describe policies and procedures that have been established to ensure and monitor fiscal
solvency.
Urban Academy's fiscal solvency policies were updated in April of 2016 and new Federal Policies
were adopted. The Board of Trustees of Urban Academy of Greater Pittsburgh Charter School
ensures that funds received by the Charter School are administered in accordance with federal
requirements, including but not limited to the federal Uniform Grant Guidance. The Charter
School’s financial management system shall be designed with strong internal controls, a high
level of transparency and accountability, and documented procedures to ensure that all
financial management system requirements are met.

Accounting Systems
Explain what accounting system the charter school uses.
Please note that the charter school is required to have a system that integrates with the
Pennsylvania State Chart of Accounts for Pennsylvania Public Schools and the Annual Financial
Report utilizing Generally Accepted Accounting Principles (GAAP) for budgeting, accounting and
reporting.
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Urban Academy of Greater Pittsburgh Charter School contracts with Charter Choices who
provides the accounting services in accordance with GAAP. We maintain a chart of accounts
based on the Pennsylvania State Charter of Accounts for PA Public Schools, and all Pennsylvania
Department of Education reports are filed in this format.

Professional Education
Characteristics
Charter’s Professional Education Characteristics
Enhances the educator’s content knowledge in the
area of the educator’s certification or assignment.
Increases the educator’s teaching skills based on
effective practice research, with attention given to
interventions for struggling students.
Increases the educator's teaching skills based on
effective practice research, with attention given to
interventions for gifted students.
Provides educators with a variety of classroom-based
assessment skills and the skills needed to analyze and
use data in instructional decision making.
Empowers educators to work effectively with parents
and community partners.
Charter’s Professional Education Characteristics
Provides the knowledge and skills to think and plan
strategically, ensuring that assessments, curriculum,
instruction, staff professional education, teaching
materials and interventions for struggling students
are aligned to each other, as well as to Pennsylvania’s
academic standards.
Provides the knowledge and skills to think and plan
strategically, ensuring that assessments, curriculum,
instruction, staff professional education, teaching
materials and interventions for gifted students are
aligned to each other, as well as to Pennsylvania's
academic standards.
Provides leaders with the ability to access and use
appropriate data to inform decision making.
Empowers leaders to create a culture of teaching and
learning, with an emphasis on learning.
Instructs the leader in managing resources for
effective results.
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Provide brief explanation of your process for ensuring these selected characteristics.
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All teachers are given the autonomy to identify needs and seek professional development of
thier choice. Teachers are also required to partake in professional development set up by the
adminstration.
Urban Academy has created Teachers Academy which allowed all instructional staff to
participate in a 8 day professional development series based on the needs of the school.
The Urban Academy instructional team meet monthy to discuss data. During the 2016-2017 and
2017-2018 school year, pattan consultants joined the administration in interpreting data and
planning what materials and strategies should be put in place to ensure academic success for
stuggling and gifted students.
School-wide assessments, classroom assesments, observations, etc. are used to inform decision
making.

Provide brief explanation for strategies not selected and how you plan to address their
incorporation.
All areas selected.

Educator Discipline Act 126, 71
Provides educators with mandated reporter training, totaling 3 hours, every 5 years as outlined
in Act 126.
Questions
The LEA has conducted the required training on:
1/30/2015
Provides educators with four (4) hours of professional development in youth suicide awareness
and prevention every five (5) years for professional educators in grades six through twelve as
outlined in Act 71.
Questions
Not Applicable for our school entity
Provides educators with four (4) hours of professional development every five (5) years for
professional educators that are teaching the curriculum in which the Child Exploitation
Awareness Education program is incorporated as outlined in Act 71.
Questions
Not Applicable for our school entity

Strategies Ensuring Fidelity
Checked answers
 Professional Development activities are based upon detailed needs assessments that
utilize student assessment results to target instructional areas that need strengthening.
 Using disaggregated student data to determine educators’ learning priorities.
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 Professional Development activities are based upon detailed needs assessments that
utilize student assessment results to target curricular areas that need further
alignment.
 Professional Development activities are developed that support implementation of
strategies identified in your action plan.
 Clear expectations in terms of teacher practice are identified for staff implementation.
 An implementation evaluation is created, based upon specific expectations related to
changes in teacher practice, which is used to validate the overall effectiveness of the
professional development initiative.
 The LEA has a systemic process that is used to validate whether or not providers have
the capacity to present quality professional development.
 Administrators participate fully in all professional development sessions targeted for
their faculties.
 Every Professional development initiative includes components that provide ongoing
support to teachers regarding implementation.
 The LEA has an ongoing monitoring system in place (i.e. walkthroughs, classroom
observations).
 Professional Education is evaluated to show its impact on teaching practices and
student learning.
Unchecked answers
None.
Provide brief explanation of your process for ensuring these selected characteristics.
Professioal Development activities are chosen based on the needs of the students, teachers, and
administration. Lesson plans, classroom observations, data, and teacher input are used to
determine the professional development needs in the buidling. Urban Academy only uses
credentialed individuals and organizations to provide professional development and
implementation is monitored by adminstration and the instructional lead team.
Teachers are asked to survey at the end of each professional development to determine if it was
benefical to their practices.

Provide brief explanation for strategies not selected and how you plan to address their
incorporation.
This narrative is empty.

Induction Program
Checked answers


Inductees will know, understand and implement instructional practices validated by the
LEA as known to improve student achievement.



Inductees will assign challenging work to diverse student populations.

46


Inductees will know the basic details and expectations related to LEA-wide initiatives,
practices, policies and procedures.



Inductees will know the basic details and expectations related to school initiatives,
practices and procedures.



Inductees will be able to access state curriculum frameworks and focus lesson design on
leading students to mastery of all state academic standards, assessment anchors and
eligible content (where appropriate) identified in the LEA's curricula.



Inductees will effectively navigate the Standards Aligned System website.



Inductees will know and apply LEA endorsed classroom management strategies.



Inductees will know and utilize school/LEA resources that are available to assist students
in crisis.



Inductees will take advantage of opportunities to engage personally with other
members of the faculty in order to develop a sense of collegiality and camaraderie.



OUr program was designed by our school but we supplement the Induction program
with online coures offered by AIU.

Unchecked answers
None.
Provide brief explanation of your process for ensuring these selected characteristics.
The AIU supplements our Induction Program which allows all inductees to get a brief overview
of SAS, classroom management, etc. The mentor put in place and assistance from the principal
helps the inductee get acquainted with the climate of the school, help the with planning and
instruction, become familiar with the curruiculum, and assist in overall best practices.

Provide brief explanation for strategies not selected and how you plan to address their
incorporation.

Needs of Inductees
Checked answers


Frequent observations of inductee instructional practice by a coach or mentor to
identify needs.



Frequent observations of inductee instructional practice by supervisor to identify needs.
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Regular meetings with mentors or coaches to reflect upon instructional practice to
identify needs.



Student PSSA data.



Standardized student assessment data other than the PSSA.



Classroom assessment data (Formative & Summative).



Inductee survey (local, intermediate units and national level).



Review of inductee lesson plans.



Review of written reports summarizing instructional activity.



Submission of inductee portfolio.



Knowledge of successful research-based instructional models.



Information collected from previous induction programs (e.g., program evaluations and
second-year teacher interviews).

Unchecked answers
None.
Provide brief explanation of your process for ensuring these selected characteristics.
All inductees participate in the induction program at the AIU, which allows all inductees to have
orientation and participate in online classes suited for the needs. To assess the needs of the
inductees, mentors and coaches meet weekly to discuss the classroom enviroment, instruction,
etc. This allows the inductee to reflect on of their strengths and areas of improvement. The
mentor and principal analyzes data, assessments, lessons plans, and observations to determine
what support is needed for the the inductee.

Provide a brief explanation for strategies not selected and your plan to address their
incorporation.
This narrative is empty.

Mentor Characteristics
Checked answers





Pool of possible mentors is comprised of teachers with outstanding work performance.
Potential mentors have similar certifications and assignments.
Potential mentors must model continuous learning and reflection.
Potential mentors must have knowledge of LEA policies, procedures and resources.
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 Potential mentors must have demonstrated ability to work effectively with students and
other adults.
 Potential mentors must be willing to accept additional responsibility.
 Mentors must complete mentor training or have previous related experience (e.g.,
purpose of induction program and role of mentor, communication and listening skills,
coaching and conferencing skills, problem-solving skills and knowledge of adult learning
and development).
 Mentors and inductees must have compatible schedules so that they can meet
regularly.

Unchecked answers
None.
Provide brief explanation of your process for ensuring these selected characteristics.
All mentors are experiences professionals who has credentials or data demonstrating positive
effectiveness in teaching and planning, When matching mentors and inductees, mentors are
chosen based on their assignments and expertise in a given subject, and schedules. Most
importantly the mentor must show the desire or willingness to mentor to ensure the inductee is
getting what they need.

Provide brief explanation for characteristics not selected and how you plan to address their
incorporation.
This narrative is empty.

Induction Program Timeline
Topics
Code of Professional Practice and Conduct for
Educators
Assessments
Best Instructional Practices
Safe and Supportive Schools
Standards
Curriculum
Instruction
Accommodations and Adaptations for diverse
learners
Data informed decision making
Materials and Resources for Instruction
If necessary, provide further explanation.
This narrative is empty.
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Monitoring and Evaluating the Induction Program
Identify the procedures for monitoring and evaluating the Induction program.
The principal conducts check-ins with the mentor and inductee. While success is celebrated,
challenges identified are monitored with evaluatios and observations which allows proper
support to be given to the inductee by mentor and principal. As goals are set and accomplisehd,
the inductee is monitored and formative assessment are given and later discuss with mentor
and inductee.

Recording Process
Identify the recording process for inductee participation and program completion. (Check all
that apply)Checked answers


Mentor documents his/her inductee's involvement in the program.



A designated administrator receives, evaluates and archives all mentor records.



School/LEA maintains accurate records of program completion and provide a certificate
or statement of completion to each inductee who has completed the program.



LEA administrator receives, tallies, and archives all LEA mentor records.



Completion is verified by the LEA Chief Executive Officer on the Application for Level 2
Certification.

Unchecked answers
None.
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Assurances
Brick and Mortar Charter Schools
No policies or procedures have been identified.

Cyber Charter Schools
No policies or procedures have been identified.

Safe and Supportive Schools
No policies or procedures have been identified.

51

Federal Programs
Coordination of Programs
Technical Assistance
The LEA provides guidance, technical assistance, and support to schools developing schoolwide
programs in the areas of needs assessment, comprehensive planning, implementation, and
evaluation of schoolwide program and requirements.
Describe the technical assistance provided. Explain why it was considered high quality technical
assistance.
The adminstration has analyzed all school wide data and has began to create a strategic plan
which includs repairing systems within Urban Academy. To begin the strategic plannning
process, adminstration has sought out individuals from Pattan, hired a literacy consultant, and
developed an internal transition team. All consultants are highly qualified in their areas and will
help Urban Academy implement the plan by conduting professional developments for all
instructional staff, and giving guidance to adminstration throughout the process.
Meeting
Date

Type of Assistance

PATTAN

11/29/2018

PATTAN
PATTAN

3/19/2019
3/21/2019

PATTAN

4/8/2019

PATTAN
Sarah ScottFrank
Urban
Academy

5/28/2019
6/9/2017

Alternatives to Suspensions and Expulsion: Collaborative
and Proactive Solutions
Early Numeracy
What Every Administrator Needs to Know About
Pennsylvania’s Career Readiness Indicator
Mathematical Literacy: Developing Students’ Writing Skills
in Mathematics
PBIS Tier 1 Team Training
Strategic Planning

4/8/2019

Title I Parent input

Provider

Consolidation of Funds
Please indicate if your school/charter is consolidating state, local, and federal funds. (Your
school/charter must keep on file an approval letter from your Regional Coordinator).
No, the school does not intend to consolidate the funds.
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Needs Assessment
Charter School Accomplishments
Accomplishment #1:
Urban Academy created and implemented it's first summer program called Summer Learning Academy.
Summer Learning Academy is meant to prevent the summer slide for all students as well as enrich those
needing enriched and provide inteventions for students whom are struggling. The summer program
included daily hands on activities for grades K-5 in reading, math, and science. Students were also
exposed to other concepts such as edible gardens, robotics, paining, etc.
Accomplishment #2:
Urban Academy hosted the National Society of Black Engineer's Seek Program. Seek is a free 3
week STEM program for grades 3-6 in all surronding areas. This allowed all Urban Academy students in
grades 3-5 an opportunity for enrichment through STEM projects, activities, and competitions.
Accomplishment #3:
Parent's voices were heard in regard to not understanding common core standards. Urban Academy held
a math and literacy night consisting of an overview of Common Core Standards, along with strategies and
hands on activities for parents and children.
Accomplishment #4:
5th grade students placed 2nd in the city wide Dancing Classroom Competition.
Urban academy students participate in various programs at Urban Academy Charter School.
Approximately 24 student belong in chess club and after 9 months of learning the game, the students
placed 2nd in the annual chess competiton.

Accomplishment #5:
Urban Academy hosted the first State of Black Learning conference at Chatham Univiersity. The
conference was attended by over 300 educators from across the country.
Accomplishment #6:
Urban Academy hosted a Black Wax Museum in which approximately 100 parents attended,
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Charter School Concerns
Concern #1:
PSSA scores have decreased due to shift from PA Standards to PA Common Core Standards and teacher
turnover.
Concern #2:
School growth and teacher turnover, combined with new school leadership and a restructured
administrative team, have created a need for broader, clearer and more focused communication of our
instructional vision throughout the school community.

Prioritized Systemic Challenges
Systemic Challenge #1 (Guiding Question #2) Ensure that there is a system within the school that fully
ensures school-wide use of data that is focused on school improvement and the academic growth of all
students
Aligned Concerns:
PSSA scores have decreased due to shift from PA Standards to PA Common Core Standards
and teacher turnover.

Systemic Challenge #2 (Guiding Question #1) Ensure that there is a system in the school and/or district
that fully ensures the principal is enabled to serve as a strong instructional leader who, in partnership
with the school community (students, staff, parents, community, etc.) leads achievement growth and
continuous improvement within the school.
Aligned Concerns:
School growth and teacher turnover, combined with new school leadership and a restructured
administrative team, have created a need for broader, clearer and more focused
communication of our instructional vision throughout the school community.

Systemic Challenge #3 (Guiding Question #4) Ensure that there is a system within the school that fully
ensures consistent implementation of effective instructional practices that meet the needs of all students
across all classrooms and aligns with the Pennsylvania Framework for Teaching
Aligned Concerns:
PSSA scores have decreased due to shift from PA Standards to PA Common Core Standards
and teacher turnover.
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Charter School Level Plan
Action Plans
Goal #1: Ensure that there is a system within the school that fully ensures school-wide use of
data that is focused on school improvement and the academic growth of all students
Indicators of Effectiveness:
Type: Annual
Data Source: Combination of 2017-2018 PSSA results and teacher data binder
review / progress chart review
Specific Targets: The number of students who are proficient or above in math
will increase by 10%

Type: Annual
Data Source: Combination of 2017-2018 PSSA results and teacher data binder
review / progress chart review
Specific Targets: The number of students who are proficient or above in ELA
will increase by 10%

Strategies:
Data Analysis Procedures, Data-Informed Instruction, Data Teams
& Data Warehousing-Schoolwide-wide plan 2019-2020
Description:
Urban Academy of Greater Pittsburgh Charter School uses Pennsylvania
Educator Evaluation Data System (PVAAS) to measure growth for teacher
specfic reporting with current student rosters. Each professional teaching
staff has a registered account with access to student growth reports. Training
is provided by PVAAS or the Data Coordinator. Other benchmark assessments
such as Diebels and Star 360 are used to measure student growth. Outcomes
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are used to determine student progress, collaborate creatively and identify
instructional strategies to increase mastery in instructional practices.
Assessment training and analysis are included in the Professional
Development sessions that are planned at the beginning of the year and
during the school year. Grade level meetings are scheduled weekly with the
principal, special education department, math coach, and reading specialist.
Interventions, curriculum adjusments, and professional development sessions
are planned or adjusted according to the review of data collected through
these processes. Regularly scheduled and collaborative review of this data,
which will be collected by teachers and stored in data binders, will build a
culture of data-driven instructional practice, ensure that students' needs are
identified, and develop consistency of practice across the instructional staff.
SAS Alignment: Assessment, Instruction

Implementation Steps:
Organizing/Scheduling Data Review Meetings-Schoolwide-wide
plan 2019-2020
Description:
The Math Coach and Reading Specialist will be responsible for ensuring that
the entire teaching staff is aware of data binder submission dates, and
collecting the data binders or arranging the data review meetings with the
Principal and CEO throughout the year. The Math Coach and Reading
Specialist should also ensure that teachers' ideas, suggestions, and analyses of
their data is accurately conveyed in any review meetings where teachers are
not present. No fewer than 9 formal reviews of teacher data binders by the
Principal and CEO (facilitated by the Math Coach and Reading Specialist) will
take place in 2017-2018.
Start Date: 9/1/2017

End Date: 6/30/2018

Program Area(s): Professional Education
Supported Strategies:


Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data WarehousingSchoolwide-wide plan 2019-2020
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Communicating the Importance of and the Expectations for
Teacher Data Binders
Description:
The Principal is responsible for communicating the purpose and the
importance of teacher data binder review to the entire school community.
The Principal will also clarify the coaching and supportive role of the Math
Coach and Reading Specialist, and encourage teachers to ask questions and
submit concerns as needed.
Start Date: 9/1/2017

End Date: 12/31/2017

Program Area(s): Professional Education
Supported Strategies:


Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data WarehousingSchoolwide-wide plan 2019-2020

Data Meetings- Schoolwide-wide plan 2019-2020
Description:
Urban Academy worked with two Pattan consultant to identify the academic
deficits schoolwide. This helped administration determine the academic
needs in math and ELA by grade level
The instructional lead team is in the process of developing a shared data
document which allows teachers to track data of every student the building.
This data will be present to all staff from year to year. All students will be
screened using STAR360 diagnostic assessments in reading and math.
Organized data meetings are taking place with the intention of having them
monthy and continously implementing a structured process for all
instructional staff.

Start Date: 8/10/2017
Program Area(s):

End Date: 6/30/2021
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Supported Strategies:


Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data WarehousingSchoolwide-wide plan 2019-2020

Teaching Diverse Learners in an Inclusive Classroom-Schoolwidewide plan 2019-2020
Description:
Urban Academy has seen a decline in math scores. Students in one
classrooms vary in grade eqivalency which makes it difficult for teachers to
address all of their needs. The administrators of Urban Acadmey reached out
to a Pattan Math consultant to analyze the data and determine how we can
help all of our students across grade levels.
Andrea Ellis provided a professional developmemt on MTSS math. The goal is
to help all teachers implement strategies and interventions for all students
with an emphasis on low performing students. She focused on developing a
MTSS team along with identifying students who should be brought to MTSS.
This school year the math coach will continue this process by going into the
classrooms to model, co-teach and provide direct instruction to students.
Start Date: 8/17/2017

End Date: 3/12/2018

Program Area(s): Professional Education
Supported Strategies:


Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data WarehousingSchoolwide-wide plan 2019-2020

Goal #2: Ensure that there is a system in the school and/or district that fully ensures the
principal is enabled to serve as a strong instructional leader who, in partnership with the school
community (students, staff, parents, community, etc.) leads achievement growth and
continuous improvement within the school.
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Indicators of Effectiveness:
Type: Annual
Data Source: Parent Surveys
Specific Targets: Parents will report increased familiarity with Urban
Academy's vision for student growth and student achievement goals.

Strategies:
Parents' Academy
Description:
Urban Academy has created Parents Academy which consists of parent
meetings every other month discussing parent concerns such as interpreting
data, PA Common Core Standards, and town hall meetings. Parents Academy
will facilitate the process of gaining understanding and support for our school
vision from the entire school community.
SAS Alignment: None selected

Teacher Academy
Description:
Teachers Academy is a week and half series of professional development all
instructional staff was required to partake in. It allowed staff to gain
knowledge in the new reading curriculum, MTSS math, LETERS Training,
Mental health first aid, relationship builidng, and racial microagressions. The
goal of Teachers academy was to provide teachers with the necessay tools to
improve instruction in grades K-5 and begin to plan instruction that fits the
needs of all learners.
SAS Alignment: Instruction

Implementation Steps:
Planning and Facilitating Parent Academy meetings
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Description:
During the Teachers Academy in August, a year-long plan for parent education
was developed. The Principal will ensure that meetings are scheduled
throughout the year, every other month, to address the identified parent
education topics, and that parents are surveyed at the end of the year to
assess the program's effectiveness.
Start Date: 9/1/2017

End Date: 6/30/2018

Program Area(s): Student Services
Supported Strategies:


Parents' Academy

Building Sustainable Relationships
Description:
There are often barriers that limit teachers from properly instructing students
and meeting the needs of all levels in the classroom. At Urban Academy racial
and socio-economic barriers exits between staff and familes. The
administratration are intentionally creating an environment where race is at
the forefront. Jason Rivers is in the process of leading a series of workshops in
cultural sensitivity and racial microaggressions. This professional
development allows teachers to reflect on their views and gain understanding
in the demographic they serve.
Start Date: 8/18/2017

End Date: 6/30/2021

Program Area(s): Professional Education
Supported Strategies:


Teacher Academy

Goal #3: Ensure that there is a system within the school that fully ensures consistent
implementation of effective instructional practices that meet the needs of all students across all
classrooms and aligns with the Pennsylvania Framework for Teaching
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Indicators of Effectiveness:
Type: Annual
Data Source: Combination of 2017-2018 PSSA results and teacher data binder
review / progress chart review
Specific Targets: The number of students who are proficient or above in math
will increase by 10%

Type: Annual
Data Source: Combination of 2017-2018 PSSA results and teacher data binder
review / progress chart review
Specific Targets: The number of students who are proficient or above in ELA
will increase by 10%

Strategies:
Reading Curriculum
Description:
Urban Academy purchased Reading Wonders as its new reading series.
Reading Wonders has been successful in many schools and was created post
common core.
Using Reading Wonders, the school has established a literacy curriculum
which entails curriculum mapping, unit maps, resource pages, Fundations
Phonics Program for grades K-1, and ELA schedules for all grade levels. This
allows teachers to have easy access to lesson planning and aligned standards.
A variety of ELA trainings will be set up to ensure teachers have the necessary
skills to properly instruct all students.
The Principal will have more time to provide the necessary leadership for the
professional teachings to staff with evaluations, observations, and
feedback that will increase student abilities and overall building score
The overall goal is advanced achievement for 100% of our student population
regardless of economic status or special education needs
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SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction,
Materials & Resources, Safe and Supportive Schools

Assessment Calendar
Description:
Urban Academy follows an assessment calendar. Each teacher must
administer weekly Math and ELA assessments. Students are progress
monitored monthly using Star360 and Dibels Next. Each student completes 3
benchmarks throughout the year. The scores are submitted to both the
Principal and CEO by the reading specialist and math coach for review.
SAS Alignment: Assessment

Implementation Steps:
Organizing/Scheduling Data Review Meetings-Schoolwide-wide
plan 2019-2020
Description:
The Math Coach and Reading Specialist will be responsible for ensuring that
the entire teaching staff is aware of data binder submission dates, and
collecting the data binders or arranging the data review meetings with the
Principal and CEO throughout the year. The Math Coach and Reading
Specialist should also ensure that teachers' ideas, suggestions, and analyses of
their data is accurately conveyed in any review meetings where teachers are
not present. No fewer than 9 formal reviews of teacher data binders by the
Principal and CEO (facilitated by the Math Coach and Reading Specialist) will
take place in 2017-2018.
Start Date: 9/1/2017

End Date: 6/30/2018

Program Area(s): Professional Education
Supported Strategies:



Reading Curriculum
Assessment Calendar
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Communicating the Importance of and the Expectations for
Teacher Data Binders
Description:
The Principal is responsible for communicating the purpose and the
importance of teacher data binder review to the entire school community.
The Principal will also clarify the coaching and supportive role of the Math
Coach and Reading Specialist, and encourage teachers to ask questions and
submit concerns as needed.
Start Date: 9/1/2017

End Date: 12/31/2017

Program Area(s): Professional Education
Supported Strategies:



Reading Curriculum
Assessment Calendar

Improve Literacy Instruction
Description:
After looking at schoolwide data, it became apparent reading instruction
needed to improve across grade levels. All insturctional staff at Urban
Academy will recieve all modules of LETERS training. Because there are 10
modules, Urban Academy will have all staff participate in all modules over a 3
year period.
Start Date: 8/14/2017

End Date: 6/30/2021

Program Area(s): Professional Education
Supported Strategies:


Reading Curriculum
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Appendix: Professional Development Implementation
Step Details
LEA Goals Addressed:

Start

8/17/2017

Ensure that there is a system within the
school that fully ensures school-wide use of
data that is focused on school improvement
and the academic growth of all students

End

Title

3/12/2018

Teaching Diverse Learners in
an Inclusive ClassroomSchoolwide-wide plan 20192020

Person Responsible
Angelique Drakeford

Knowledge

SH
7.0

Strategy #1: Data Analysis Procedures,
Data-Informed Instruction, Data Teams &
Data Warehousing-Schoolwide-wide plan
2019-2020

Description
Urban Academy has seen a decline in math scores. Students in one classrooms vary
in grade eqivalency which makes it difficult for teachers to address all of their
needs. The administrators of Urban Acadmey reached out to a Pattan Math
consultant to analyze the data and determine how we can help all of our students
across grade levels.

S
1

EP
34

Andrea Ellis provided a professional developmemt on MTSS math. The goal is to
help all teachers implement strategies and interventions for all students with an
emphasis on low performing students. She focused on developing a MTSS team
along with identifying students who should be brought to MTSS.
This school year the math coach will continue this process by going into the
classrooms to model, co-teach and provide direct instruction to students.
Provider
Type
App.
Andea Ellis
PaTTAN
Yes

Teachers have a better understanding of the MTSS process and how to implement strategies and interventions
for lower level students. Instructional staff is able to match high quality instruction and interventions to
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students needs.
All students can learn if the instructional practices are based on data and individualized based on the students
needs. Three levels of instruction is an evidence based practice that meets instructional goals.

Supportive
Research

Designed to Accomplish

For classroom teachers, school 
counselors and education
specialists:


For school and district
administrators, and other
educators seeking leadership
roles:


Increases the educator’s teaching skills based on research on effective practice, with
attention given to interventions for struggling students.
Provides educators with a variety of classroom-based assessment skills and the skills
needed to analyze and use data in instructional decision-making.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials and
interventions for struggling students are aligned to each other as well as to Pennsylvania’s
academic standards.

Department Focused Presentation

Training Format



Participant Roles



Follow-up Activities

Classroom teachers
Principals / Asst. Principals
Paraprofessional
New Staff

Team development and
sharing of content-area lesson
implementation outcomes, with
involvement of administrator and/or



Grade Levels

Elementary - Primary (preK - grade 1)
Elementary - Intermediate (grades 2-5)



Evaluation Methods


Student PSSA data
Standardized student assessment
data other than the PSSA
Classroom student assessment data
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peers


Analysis of student work,
with administrator and/or peers
Creating lessons to meet
varied student learning styles
Lesson modeling with
mentoring
Journaling and reflecting





LEA Goals Addressed:

Start
9/1/2017

Ensure that there is a system in the school
and/or district that fully ensures the principal
is enabled to serve as a strong instructional
leader who, in partnership with the school
community (students, staff, parents,
community, etc.) leads achievement growth
and continuous improvement within the
school.

End

Title

6/30/2018

Planning and Facilitating
Parent Academy meetings

Person Responsible
Principal

Knowledge

Observations

SH
2

S
5

EP
30

Strategy #1: Parents' Academy

Description
During the Teachers Academy in August, a year-long plan for parent education was
developed. The Principal will ensure that meetings are scheduled throughout the
year, every other month, to address the identified parent education topics, and that
parents are surveyed at the end of the year to assess the program's effectiveness.
Provider
Type
App.
Urban Academy of Greater Pittsburgh
School
No
Entity

Parents will gain understanding of Urban Academy's vision for school growth, assessment practices, resources
and student achievement goals. Participating teachers will gain community knowledge and build stronger
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rapport with parents.
Danielson Framework for Teaching - Professional Responsibilities - Engaging Families in the Instructional
Program

Supportive
Research

Designed to Accomplish
For classroom teachers, school 
counselors and education
specialists:

Empowers educators to work effectively with parents and community partners.


Empowers leaders to create a culture of teaching and learning, with an emphasis on
For school and district
learning.
administrators, and other
educators seeking leadership
roles:

Series of Workshops
Training Format




Classroom teachers
Principals / Asst. Principals
Supt / Ast Supts / CEO / Ex
Dir



Participant Roles





Follow-up Activities

School counselors
Paraprofessional
Other educational
specialists
Related Service Personnel
Parents

Joint planning period
activities



Grade Levels


Evaluation Methods

Elementary - Primary (preK - grade 1)
Elementary - Intermediate (grades 2-5)

Participant survey
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LEA Goals Addressed:

Start

8/18/2017

Journaling and reflecting

Ensure that there is a system in the school
and/or district that fully ensures the principal
is enabled to serve as a strong instructional
leader who, in partnership with the school
community (students, staff, parents,
community, etc.) leads achievement growth
and continuous improvement within the
school.

End

Title

6/30/2021

Building Sustainable
Relationships

Person Responsible
Angelique Drakeford

SH
3.0

S
3

EP
39

Strategy #1: Teacher Academy

Description
There are often barriers that limit teachers from properly instructing students and
meeting the needs of all levels in the classroom. At Urban Academy racial and socioeconomic barriers exits between staff and familes. The administratration are
intentionally creating an environment where race is at the forefront. Jason Rivers is
in the process of leading a series of workshops in cultural sensitivity and racial
microaggressions. This professional development allows teachers to reflect on their
views and gain understanding in the demographic they serve.
Provider
Type
App.
Jason Rivers
Individual
No

Knowledge

Teachers will gain knowledge in building relationships with students and parents and understanding how
positive relationships affect the academic outcomes of students.

Supportive
Research

A caring classroom environment allows all learners to be comfortable and decreases negative behaviors.
Building relationships with students and parents can improve instruction which ultimately improves academic
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skills.
Designed to Accomplish

For classroom teachers, school

counselors and education
specialists:


For school and district
administrators, and other
educators seeking leadership
roles:

Enhances the educator’s content knowledge in the area of the educator’s
certification or assignment.
Empowers educators to work effectively with parents and community partners.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials and
interventions for struggling students are aligned to each other as well as to Pennsylvania’s
academic standards.



Series of Workshops





Classroom teachers
Principals / Asst. Principals
Supt / Ast Supts / CEO / Ex

Training Format

Dir

Participant Roles





Follow-up Activities

School counselors
Paraprofessional
New Staff
Parents

Discussions in grade level
meetings



Grade Levels


Evaluation Methods

Elementary - Primary (preK - grade 1)
Elementary - Intermediate (grades 2-5)

Informal Observation
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LEA Goals Addressed:

Start
8/14/2017

Ensure that there is a system within the
school that fully ensures consistent
implementation of effective instructional
practices that meet the needs of all students
across all classrooms and aligns with the
Pennsylvania Framework for Teaching

End

Title

6/30/2021

Improve Literacy Instruction

Person Responsible
Angelique Drakeford

SH
7.0

S
10

EP
32

Strategy #1: Reading Curriculum

Description
After looking at schoolwide data, it became apparent reading instruction needed to
improve across grade levels. All insturctional staff at Urban Academy will recieve all
modules of LETERS training. Because there are 10 modules, Urban Academy will
have all staff participate in all modules over a 3 year period.
Provider
Type
App.
Wendy Farone
PaTTAN
Yes

Knowledge

Teacher will understand how language, reading, and writing are related. This training provides teachers with
the proper tools in increase overall reading for all students.

Supportive
Research

LETERS training helps educators understand the science behind reading along with answering why students and
how students learn the foundations of reading.

Designed to Accomplish
For classroom teachers, school
counselors and education
specialists:
For school and district
administrators, and other





Enhances the educator’s content knowledge in the area of the educator’s
certification or assignment.

Empowers leaders to create a culture of teaching and learning, with an emphasis on
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educators seeking leadership
roles:


learning.

Series of Workshops

Training Format


Participant Roles 

Classroom teachers
Principals / Asst. Principals
New Staff



Grade Levels

Elementary - Primary (preK - grade 1)
Elementary - Intermediate (grades 2-5)



Follow-up Activities

Analysis of student work,
with administrator and/or peers

Evaluation Methods

Classroom observation focusing on
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.

